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Disclaimer

Please note that the contents of this presentation are for information purposes. 
Financial institutions must adhere to formalised issuances related to all the 
information communicated in the presentation.
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AGENDA

1. Welcome 

2. PA Transformation Journey 

3. Umoja Snapshot 

4. Return submission management 
contextualization  

5. Umoja Collection Mechanism Demo 

6. Umoja Technical Specifications 

7. Next Steps 
• Margin Requirement 

• Umoja 

8. Questions

3



PA 
Transformation 
Journey
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Aug 2022

Industry data 
taxonomy project 
concluded 

PA Transformation programme journey
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We are 

here…

July 2022

AML/CFT portal 

go-live

Aug 2023

Umoja Phase 1 Go-

live 

Dec 2022

Umoja Phase2 

Industry 

engagement 

Kick-off 

Sept – Oct 2023 

Phase 2 detailed 

planning & design 

The PA is on a journey to become a best-in-class prudential regulator

Nov 2023

Phase 2 detailed 

Implementation 

Plan
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Key Objectives

Systems Transformation Programme Recap

Systems that will 
improve the regulation 

of all financial 
institutions

Systems that will enable 
PA to coordinate, 

collaborate and engage 
with relevant external 

stakeholders

Processes and systems 
that will allow for more 
efficient co-ordination 
and collaboration on 

supervision and 
oversight 

Provide systems that will 
enable the PA to 

improve data, 
information and 

analytics processes
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Umoja Implementation approach 

Phase 1
Supervised Institution Management

( Aug 23)

Phase 2
Submission Management & 

standard reporting

(Jul 25)

Phase 3
Risk Management & Reporting

1. Enable  institutions 

to submit regulatory 

returns via the portal.

1. Access the portal on a 

secure domain

2. Submit applications/ 

notifications

3. Manage the supervised 

institution profile 

information

4. Interact with the Prudential 

Authority in a convenient 

manner.

1. The Umoja solution will 

automatically calculate 

the risk rating of each 

institution. 

The PA is moving away from the use of secure email functionality to send applications and notifications 



Umoja 
Snapshot
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Phase 1 Adoption

Verify General Details.

Verify Profile Information.

Test Login Details and Check 
Registered User.

Applications and Notifications 
be done on the portal

UMOJA

https://paportal.resbank.co.za/UmojaPortal/Default.aspx 
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https://paportal.resbank.co.za/UmojaPortal/Default.aspx


Start
19 – 22 

Sept 
2023

Workshop on what the
Umoja Phase 2 will Deliver.

PREPARATION

Share the technology
specifications for Phase 2
Submissions.

Institutions confirm which
submission options
institutions.

ESTABLISHMENTS

Register with the Umoja
team on level of
involvement for integration
tests and Unit Testing.

9 – 13 
Oct 

2023

16 – 20 
Oct 

2023

Communicate delivery
approach in relation to old
regime and new regime.

ALIGNMENT 

Share the detailed design
specifications for Umoja
Phase 2.

Workshop with Industry to
align on technology and
delivery timelines.

BUILD PLAN

Share detailed project plan
with exact timelines to
which the different returns
will be delivered.

23 – 27 
Oct 

2023

Nov & 
beyond

EXECUTION

Deliver the Returns as per 
agreed timelines and 
approach. 

PHASE 2
APPROACH

The Programme will schedule the different meetings accordingly and communication 
will be shared through the portal and the bodies i.e. BASA
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Return 
submission 
management 
contextualization 
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Define both the quantitative and 
qualitative data taxonomies (Dictionaries) 

for all Institutions the PA regulates.

IDT

Create annotated template of the data 
points the PA requires from the different 

returns

IDT

Return Approval for build

IDT

Create the return and the validations

Umoja

Generate the return specific layout. (XML, 
Excel and Form Layouts)

Umoja

Create a mechanism for the submission of 
the returns by the Industry.

Umoja

Relationship of IDT & UMOJA

Industry Data Taxonomy

Umoja



Collections  
Demo
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Return Submission and management

Financial Institutions

Umoja Portal

Supervision Centre

• Portal Capturing
• Excel Upload
• XML Upload
Automated Upload. (API 
Connections)

Prudential Authority
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Umoja Technical 
Specifications
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Next Steps
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Umoja Wide Next Steps

01/
Immediate 
• Official communication with Industry about the Umoja Approach and implications.

• Share the technology specifications for Umoja phase 2.

• Industry to confirm the technology journey they want to use for phase 2 in relation to MR. 

02/
Near Future
• Share the delivery Approach for the different return types | November 2023.

• Schedule sessions with different areas based on the above.

For any Questions contact us on:

PA-transformation@resbank.co.za
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