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Introduction

Period of analysis Insurers excluded Insurers included

e 2024 annual quantitative e Late submissions (2024)

reporting templates SL_meitted to e Microinsurers, Branches, 51 Primary insurers
the Prudential Authority Lloyd’s, RAF

e 5-year view covering 2020 to 6 Captive Inguiress
2024 5 Cell Captive insurers

5 Reinsurers

Additional information

e SAM reporting basis
e Rounding

\ ' dI:
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e One new insurer

two run-offs A

2020

e 72 insurers

Total insurers included (2020 - 2024)

e No change A

2023

e 67 Insurers

e Two run-offs, one
deregistration 4

2022

* 68 Insurers

2021

e 71 Insurers

2024

e 67 Insurers

i
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Key Industry Developments

2024 Period

2022 Period

Covid 19

Adverse weather conditions

Loadshedding

UW Results

Climate Risk & Protection Gaps

Macroeconomic uncertainty

High inflation, rise in interest
rates and volatile markets

Technical Provision Reviews
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Industry overview and
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Distribution of premiums and claims by year-end

60%

50%

40%

30%

20%

10%

0%

1% 1%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
B Gross Written Premiums M Gross Claims Incurred
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Total Industry
GWP

Reinsurer

Inwards
Reinsurance
Direct
Insurer
Net Written
Premium

NWP % of GWP

Net Earned
Premium

2020
(R’bn)

156.7

9.2

11.1

136.4

103.2

65.9%

95.6

2021
(R’bn)

168.7

18.7

11.4

138.5

109.4

64.9%

103.6

183.0

10.6

12.3

160.2

119.8

65.4%

109.3

Premiums

2022
(R’bn)

204.0

11.9

14.6

177.5

128.7

63.1%

120.1

224.6

13.8

15.9

195.0

144.8

64.5%

131.0

20.7

1.9

1.3

17.5

16.1

10.9

% Change

10.1%

15.8%

8.9%

9.9%

12.5%

9.1%

10 SOUTH AFRICAN RESERVE BANK

i

Prudential Authority



Gross Written Premiums

S 0 | o | oom | ooas | o4

Total Industry GWP (R’bn)

Top 10 Insurers Market Share

. Santam Limited

. The Hollard Insurance Company

. Guardrisk Insurance Company Limited
. Old Mutual Insure Limited

. Outsurance Insurance Company Limited
. Centrig Insurance Company Limited

. Bryte Insurance Company Limited

. Discovery Insure Limited

. OMART Insure

10. Sasria Limited

O 00 N oo U B W N

156.7

58.9%

19.3%
7.5%

7.8%

6.8%

5.7%
2.7%

3.0%
2.4%
2.1%
1.5%

168.7

58.8%

18.7%
7.1%

8.1%

6.5%

5.6%
3.0%
3.2%
2.6%
2.2%
1.6%

183.0

60.8%

18.6%
7.0%

8.3%

6.4%

5.6%

4.6%

3.2%
2.9%
2.4%
1.7%

204.0

61.6%
17.6%
8.4%

9.1%

6.3%

5.5%

3.5%

3.4%
2.9%
2.5%
2.2%

224.6

61.6%
17.6%
8.5%

8.5%

6.1%

5.5%

4.0%
3.2%
2.9%
2.8%
2.4%

i
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Total % of GWP

Santam Group

Old Mutual Group

Momentum Group

Hollard Group

Telesure Group

56.5%

24.4%

9.8%

9.9%

8.0%

4.4%

55.3%

24.3%

9.7%

9.7%

7.6%

4.0%

57.1%

25.9%

10.1%

9.9%

7.6%

3.7%

Gross Written Premiums by Group

57.5%

23.5%

10.1%

10.7%

8.7%

4.6%

- 2020 2021 2022 2023 2024

57.3%

24.2%

10.1%

9.9%

8.7%

4.5%
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Key Financial Indicators — Net Combined Ratio by Insurer Type

125%
120% 106%
97%
98%
100% 7% 939 -~ 7% g39 94% 913 94%
. 89% 88%
80%
60% 62% | 59% | 62% | 59% | 559
9 42% i
40% %1 38% | 38% 11%
7%

9 6| 26% | 27% | 26% 9%

20% 26% | 27% | 26% . 28% 299 | 33% | 35%
23% | 169% | 16% | 179, | 19% e
6% | 6% | 7% | 7% | 8% o X 3% 1 50 Vg0t 50 5% | 5% | 5% | 9% | 6%
0% ‘ ' ‘ 4% | -4% |
-13%|_179|-14%
-20%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive Reinsurer
B Commission Ratio  ® Expense Ratio M Claims Ratio Other items
Note: Other items includes Cash back and other loyalty benefits, Other Contingent payments incurred and 13 SOUTH AFRICAN RESERVE BANK
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Key Financial Indicators — Premium and Claims by Largest Line of Business

100%
80%
H Other
60%
M Property
H Motor
40%
20%
0%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
NEP NCI
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Key Financial Indicators — Claims Ratio by Larger Line of Business

100%

80%

60%

40%

20%

0%

-20%

-40%

-60%

-80%

>100% >100%

67% 69%
56%

49%

38% 43%
(]

55% 55%

36%

54% 54% 54%
39%
. 1
(65%)
Motor Property Liability Accident and Health

W 2020 = 2021 = 2022 = 2023 = 2024

Note: Maximum claims ratio capped at 100% for presentation purposes

Engineering
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Key Financial Indicators — Claims Ratio by Smaller Line of Business

100% 90%

80% 71% 65%
60% 589 60% °

56%
49% 49%
40%
I11%

(1%)

60%

o,
42% 37%

8% 9% 5o a9 I

40% 36% 350, 37% 36%

20%

ﬂ

0%

-20% (9%)

-40%

-60%

-80%

-100% <(100%)
Miscellaneous Guarantee Agriculture Trade Credit Transport

W 2020 2021 m2022 w2023 ®2024 &
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Underwriting Result — Insurer Type

9 3.5 80%

8 Y 70%

([

7 . 60%
c 6.0
o 6 X
-4 ° 50% ¢
2 2o
5 3 S
0 40% 2
o o0

4 c
& =
£ 30% T
£ 3 2
3 2.3 o
] 20% 2
2 2 1.6 1.6 1.6 )
) 1

. L1 10 10%

([
@
° . = = Y | 0%
-0.3 -0.3
-1 Q4 ] . -10%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive Reinsurer
® Underwriting Margin
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R'bn

30

25

20

15

10

SAM Excess Income over Outgo (Primary Insurers)

2020

B Underwriting Result

17.0

2021

M Investment income

2022

W Other income

16.5

2023

Other expenses
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SAM Excess Income over Outgo (Cell Captives)

2020 2021 2022 2023 2024

B Underwriting Result  ® Investment income B Other income Other expenses
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SAM Excess Income over Outgo (Captives)

4.0 3.9

R'bn

.|

-1
2020 2021 2022 2023 2024 &b
B Underwriting Result M Investment income B Other income Other expenses
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R'm

1,200
1,000
800
600
400

200

-200
-400
-600

-800

SAM Excess Income over Outgo (Reinsurers)

253.9

2020

2021
B Underwriting Result

193.9

759.5

127.9

2022 2023 2024 gﬂb
M Investment income M Other income Other expenses
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Summary
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Assets
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Total Assets by Insurer Type

240

220

200

180

160

140

120

R’bn

100
80
60

40

Composite
reinsurers

17 31 28 34 36

| 9 | 10 [*ES1™%

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

20

Primary Cell Captive Captive Reinsurer
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Asset Composition by Insurer Type

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 l\

Primary Cell Captive Captive Reinsurer

H *
M Investments M Reinsurance recoverables H Current assets W Other 95 SOUTH AFRICAN RESERVE BANK
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Investment Composition by Insurer Type

100%

80%

60%

40%

20%

0%

14%]16%
13%[12%

2020 2021 2022 2023 2024

Primary

B Government Bonds
B Investment Funds
H Cash and Deposits

15%

I

I

yor1 4% 1 5% 1 3% | 4%

2020 2021 2022 2023 2024

Cell Captive

Corporate Bonds
Structured Notes
u Mortgages and Loans

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Captive Reinsurer
E Equity
H Collateralised Securities
M Property 26 SOUTH AFRICAN RESERVE BANK
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Non-life Technical Provisions and Other Liabilities

100%

80%

60%

40%

20%

0%

Rbn ) 8 9 107 99 98

23%]+90
33%|34% el 32%

77%) 920
67%|66% 73% 68%

2020 2021 2022 2023 2024

Primary

20 23 34 36 39

15%)|14%|10%[12%[11%

85%|86%| 0 7°|88%[89%

2020 2021 2022 2023 2024

Cell Captive

H Technical Provisions

98%|98%| g 30,|059|97%

2020 2021 2022 2023 2024

Captive

Bl Other Liabilities

17 20 20 20 20

42%
48%[47%151%| 1o

58% .
S2%>3%a9% 5o,

2020 2021 2022 2023 202

Reinsurer

28 SOUTH AFRICAN RESERVE BANK
Prudential Authority



R'bn

100

80

60

40

20

15

16

17

2020 2021 2022 2023 2024

Primary

Total Technical Provisions

Life Technical
Provisions

31| 32 33

2020 2021 2022 2023 2024

Cell Captive

o | 10122} 22] 22

2020 2021 2022 2023 2024

Captive

Life Technical

Provisions

12
6 8 8 9

101 11| 11} 10| 9

2020 2021 2022 2023 2024 y
Reinsurer g mD
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TPs Composition by Insurer Type

110% —
4% | 4% 1 4% 2% bz .
90% 7% [119%|14%
2
6%
50%
88%|86%|86%
26%|80% 1T
30%
10%
= 10
-10%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive
EOCR HPremium Provisions = OTP ®IBNR And Other Risk Margin = ULAE

21%|a0%|4°%|42%

35%

2020 2021 2022 2023

Reinsurer

30
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The breakdown of Other Liabilities

120%
100%
11% =
23% | 579 20%
80%
6% | 8%
60% 48%
(1]
£ 46%153%
x
40% 33%
33%|22%
2%
20% N P o
33%115%| 5% 2%
i 13%|
8% °
0%
-20%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive Reinsurer
B Payables (trade, not insurance) B (Re)insurance accounts payable
B Reinsurance deposits W Deferred tax liabilities 31 SOUTH AFRICAN RESERVE BANK
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Basic Own Funds
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Own Funds by Insurer Type

120 130%
116% 114% 114%
109%109% © o o
e o 110%
100 100% 100% 100% 99% 98%
e e e ° ®
90%
80
67% 0
c 63% cay 5% © 63;% 70%
2 60 ° . e
50%
40
30%
2
0 10%
21
of of 12] 22| 13 10],, | 5] 8 sfsf70¢8] 8
- -10%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive Reinsurer
H Total BOF  © EOF to meet SCR/BOF 33 SOUTH AFRICAN RESERVE BANK
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160%
140%
120%
100%
80%
60%
40%
20%
0%
-20%
-40%
-60%

Composition of BOF by Insurer Type

7o 8 7% §10%

9% §20% 21%
(1]
67%068% 70%071%067%}63%M62%

39%013194136%

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Primary Cell Captive

B Retained earnings including profits for year net of foreseeable dividends

B Surrender value gap (SVG excl. risk margin)
Other Items

62%54%
64%069%
90%094%91%92%95%
54% a8 ]54%
24%021%

2694 300427%
30 -

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024

Captive Reinsurer

B Reconciliation reserve

Ordinary share capital (net of own shares)
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Tiering of BOF

100%
80%
60%
40%
20%
0%
2020 2021 2022 2023 2024
B Tier 1BOF mETier 2 BOF mETier 3 BOF
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Quality of BOF

2020 2021
Tier 2
To’FaI Basic own funds after 4.9 43 26.3 4.9 5.5
adjustments
# Insurers Holding Tier 2 Funds 9 7 8 6 6
Tier 3
Total Basic own funds after 16 1.8 2.0 2.4 35

adjustments

# of Insurers Holding Tier 3 Funds 52 45 44 40 37 gﬂ&}

\FRICAN RESERVE BANK
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Solvency Capital
Requirements
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SCR Cover Ratios

2023 11 15 11 22 1

2022

2021

2020

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m<1) m[1, 1.25] m(1.25, 1.5] ®=(1.5, 1.75] = (1.75, 2] m(2, 5] m(5, 16]
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SCR Cover Ratios by Insurer Type

Primary Captive
2023 203 [N 4|
2021 14 10 14 1 2021 2 1 1 b 1
2020 [E 10 10 2020 2 1|
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Cell Captives Reinsurers

SOUTH AFRICAN RESERVE BANK

I T
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
"
m< 1) HJ[1, 1.25] = (125 15] ME(15, 1.75] (1.75, 2] m(2, 5] M (5, 16] -
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Movement in SCR (2023-2024)

M Increase H Decrease M Total

90

80 0.4 1.2 78.1

70.9
70

60

50

R'bn

40

30

20

10

SCR - 2023 BSCR Operational Risk Participations Other SCR - 2024

Note: Other = LACDT plus SCR Adjustments: Cells and Ring-Fenced Funds 40 SOUTH AFRICAN RESERVE BANK
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R'bn

60

50

40

30

20

10

Breakdown of BSCR by Insurer Type

2020 2021 2022 2023 2024

Primary

7 8
57% | 55%

5 5 5

55% | 56% | 52%
45% 1 44% | 48% | 43% | 45%

2020 2021 2022 2023 2024

Cell Captive

B Market Risk ® NLUR ®LUR

11 11

9 9 9

10,
79% | 8% | 70% | 789 | 82%

21% 0 31% | 30% | 22% | 18%

2020 2021 2022 2023 2024

Captive

Diversification

61% | 57% | 58% 58%

7

56%

29% | 28% | 29% | 27% | 28%

2020 2021 2022 2023 202

Reinsurer
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Movement in Market Risk (2023-2024)

M Increase M Decrease M Total
40
35 1.2
0.9 L 32.5
1.6 —
-0.0

30 28.7

25
[
2 20
o

15

10

5
Market Risk - 2023 Interest Rate Risk Equity Risk Property Risk Spread & CD Risk Currency Risk Concentration Risk Diversification factor Market Risk - 2024
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Market Risk by Insurer Type

150%

100%

50%

0%

-50%

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Primary Cell Captive Captive Reinsurer
B Interest Rate Risk B Equity Risk B Spread & Counterparty Default Risk B Currency Risk B Concentration Risk Diversification factor 43 SOUTH AFRICAN RESERVE BANK
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R'bn

Movement in Non-Life Underwriting Risk (2023-2024)

60

50

40

30

20

10

Note

Increase M Decrease M Total

24 54.9
2.8 I
50.6 -0.2 '
NLUR - 2023 Prem & Reserve Risk Lapse Risk Catastrophe Risk  Diversification factor NLUR - 2024
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Non-Life Underwriting Risk Composition

130%

110%

90%

70%

50%

30%

10%

-10%

-30%

0,

78% | 79% § 78%

2020 2021 2022 2023 2024

Primary

72%

73%

61%J62% 68% 64%

61% 1 60% 53% 59%

2020 2021 2022 2023 2024
Cell Captive

B Premium & Reserve Risk M Lapse Risk

66%
75% § 75%

81%

48% §49%

2020 2021 2022 2023 2024 2020 2021 2022 2023 2024
Captive Reinsurer

B Catastrophe Risk Diversification factor
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Effect of Risk Mitigation - NLUR

180

160

140
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R'bn

80
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171
172

2020 2021 2022 2023 2024

Primary

15 17178818
514 6 7 7

2020 2021 2022 2023 2024

Cell Captive

H NLUR (Before Risk Mitigation)

7 7 6 6 8

2020 2021 2022 2023 2024

Captive

B NLUR (After Risk Mitigation)

27

21
12/ 1318

2020 2021 2022 2023 4

Reinsurer
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Effect of Risk Mitigation - NLUR

110%
10% [l 130, W 1a% 17" 13% 1% 7%
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° 3% o
o I 4% [ 5%
65%l66% 68%
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63% 57%
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>0% o= 78% [l s0% [l 82% | 267 W s6%
3% M 3% 3%
30% 2% Wl 4%
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10% ’ 19%M20% ol 24%23%
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-10%
2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 4
Primary Cell Captive Captive Reinsurer
B SCRNL m Simplification for First Party Insurance Structures (SCRnl_fp)
H Eligible Risk Mitigation M Risk Mitigation from Stop-Loss Reinsurance Arrangements (RMSL) 47 SOUTH AFRICAN RESERVE BANK
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Loss Absorbing Capacity of Deferred Taxes

100%

90%
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70%

60%
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40%
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36% J 36% [} 349

32% f 33%
10%
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0%
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Primary Cell Captive

H LACDT
Note:
LACDT shown as positive to illustrate proportional reduction in SCR

0,
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Reinsurer
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Catastrophe Risks
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Catastrophe Risk - Calculation

18.0
16.0 16.2
15.5
14.0
12.0
12.0
10.0
5 9.6 94
[
8.0
6.7
6.0
5.3 .54
4.0 a1gh®
3.1
23 23
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2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2024 2020 2021 2022 2023 2Q24
Primary Cell Captive Captive Reinsurer
B Method 1: Standardised Scenarios B Method 2 : Factor Based Method Catastrophe Risk 50 SOUTH AFRICAN RESERVE BANK
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Catastrophe Risk — Calculation (Method 1)

fe Q
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B Natural Catastrophes

0.5/0:4] 0.50.4] 0.4™™ ¢ 4/0.4| 0.5/%:€
® ® ® ® ®

2020 2021 2022 2023 2024

Cell Captive
B Man-made Catastrophes

0.588 0.4
® (J (J ® 0=
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Captive

e Inwards Non-Proportional Reinsurance
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Summary

¢ Industry premiums continue to show an upward trend

** During the reporting period:

o Primary Insurers’ underwriting results have improved over the period
o Increased investment income observed across all insurer types

o Total industry assets grew 7% on average driven by Total Investments
o Total industry Technical Provisions reduced by 8%

o High Man-made Catastrophe charge driven by one insurer

For enquiries, please send an email to PA-INFO@resbank.co.za ﬂ\
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