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Overview

During the meeting, the South African Foreign Exchange Committee (SAFXC)
discussed the following:

the presentation on domestic foreign exchange (FX) market conditions;

the presentation on the transition from South Africa’s benchmark Johannesburg
Interbank Average Rate (Jibar) to South African Rand Overnight Index Average
(ZARONIA);

feedback from SAFXC members; and

feedback from the Global Foreign Exchange Committee (GFXC) meeting.

Summary of discussions

A local bank provided a presentation on domestic FX market conditions in the
context of geopolitical developments related to the USA-Israel and Iran conflict. The

main points were as follows:

Geopolitical developments underscored the resilience of global and domestic FX
markets. Compared with interest rate and commodity markets, FX volatility

remained measured and orderly.

The South African rand (ZAR) remained resilient relative to other currencies, despite
heightened volatility and external shocks. Its correlation with the Australian dollar
(AUD) and Egyptian pound (EGP) reflected investor sentiment. Demand to trade

the ZAR also increased as access to peripheral currencies remained limited.

Market cycles and trading behaviour showed three phases: rapid unwinding by
short-term investors; algorithmic trading driven by headlines; and a final phase of
substantive trading. The US dollar (USD) debasement trade in April 2025 illustrated
this pattern. The market was estimated to be about 80% through the second phase,

marked by volatile price moves and sensitivity to headlines.
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Hedging demand showed that USD/ZAR hedging remained important amid
pressure on the AUD and EGP. Mining-related flows increased, while Tier-1 banks

avoided long USD positions and instead protected existing exposures.

Concerns about the impact of exogenous FX shocks underscored the need to
monitor local currency vulnerabilities and provide market guidance and assurance.
Concerns about the FX Global Code’s (Code) effectiveness in reducing gap risk and
trade rejections were to be addressed through stronger client data and templates.

Gap risk was noted as a global issue rather than being specific to the institution.

Presentation on the transition from Jibar to ZARONIA

The South African Reserve Bank (SARB) presented on the transition from JIBAR to
ZARONIA, highlighting the following:

The transition roadmap highlighted the ‘no new Jibar’ milestone on 1 May 2026 and
Jibar’'s official discontinuation on 31 December 2026. It emphasised the need to

reduce Jibar exposures and migrate to ZARONIA-based contracts.

Market participants had deferred active transition until regulatory instruments were
in place, creating some complacency. This underscored the need for outreach
initiatives, systematic monitoring of exposures and coordination with international

regulators to manage offshore exposures effectively.

The update on cross-currency basis swaps referred to established market
conventions and highlighted the need for more data on market activity. It stressed
the large volume of Jibar-related exposures and the importance of prioritising
ZARONIA in pricing and risk management. Ongoing monitoring and reporting would
track the reduction in Jibar exposures and the growth in ZARONIA-based

transactions following implementation of the ‘no new Jibar’ regulatory instrument.

Market participants were encouraged to adopt the International Swaps and
Derivatives Association (ISDA) fallback protocol, communicate effectively with

clients and align reference rates for cash flows and margin collateral.
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The emphasis was on the importance of educating and engaging buy-side sector.
This highlighted the need for targeted outreach and educational sessions with major
buy-side firms, including leading asset managers, to improve understanding and

support adoption of the FX Global Code and related transition processes.

Feedback from SAFXC members

An update on persistent FX derivatives market liquidity challenges covered the

following points:

Banks provided liquidity in the reported market rather than the central order book,
mainly because regulations restricted liquidity providers that were not designated
market makers. Banks struggled to integrate application programming interface
(APIs) with the new trading platform, reducing transparency and participation in the
central order book. The transition period since 2019 had further complicated

integration.

Major buy-side participants could be executing over the counter (OTC) trades and
later recording them on the exchange, reducing visibility in the central order book.

This practice and its implications for market transparency were confirmed.

Caution was urged against giving non-banks unrestricted access and compliance
with the Code was emphasised to reduce reputational risk. It was agreed on the
need for continued discussions with Tier-1 banks on data access and possible

solutions.

An update was provided on the review of the SAFXC’s terms of reference and

benchmarking against other central banks, covering the following points:

An overview of other central banks’ terms of reference, including those of the US
Federal Reserve, European Central Bank, Mexico, Australia, China and India,
highlighting membership diversity, market intelligence, liquidity conditions and trade

execution.

It was proposed that SAFXC membership be expanded to include Tier-1 banks and

selected buy-side institutions to improve discussions and align with international
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best practice. In addition, member rotation was recognised as ineffective. Targeted
outreach to asset managers and other buy-side participants was therefore proposed

to strengthen engagement and representation.

The SARB would circulate a marked-up version of the revised Committee terms of
reference for feedback before finalisation. The SARB noted ongoing internal work

to establish and maintain a public register.

The Committee discussed the potential implications of stablecoins and central bank
digital currencies (CBDCs) for FX markets. It noted the still-limited adoption of these
technologies and highlighted the need for renewed engagement by asset managers
with the FX Global Code.

Most stablecoins were USD-denominated and were still not widely used by major
banks for everyday payments. The discussion highlighted interoperability, capital
risk and regulatory challenges, while noting ongoing developments in CBDCs and

closed ecosystem solutions.

Feedback from GFXC meeting

Feedback from the GFXC’s two-day virtual meeting, held on 4-5 December 2025

and hosted by the Bank of Mexico, is summarised below.

Sell-side engagement remained strong but buy-side participation was still limited.
This was attributed to the use of proportionality tools to broaden participation and

the lack of FX specialists within asset management firms.

Readiness for T+1 settlement in the UK and Europe and the establishment of a new
working group on technology and innovation, with a focus on artificial intelligence
(Al), stablecoins and CBDCs. Africa’s initiative to advance the FX Global Code was
prominent, encompassing intentions to establish a public register for South Africa

and Southern Africa.

The next GFXC meeting was scheduled to take place in Toronto, Canada, on 4-5
June 2026.
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3. Date of the next meeting

3.1 The next SAFXC meeting had been scheduled for Thursday, 18 June 2026.
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Association of Corporate Treasurers of Southern Africa
Association for Savings and Investment South Africa
Banking Association South Africa

FX Global Code

central bank digital currency

Financial Sector Conduct Authority

foreign exchange

Global Foreign Exchange Committee

International Swaps and Derivatives Association
Johannesburg Interbank Agreed Rate

JPMorgan Chase Bank Limited, NA

South African Association of Treasury Advisors
South African Foreign Exchange Committee

South African Reserve Bank

Statement of Commitment

South African Rand Overnight Index Average
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