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Record of proceedings of the South African Foreign Exchange Committee virtual
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Record of proceedings No. 03/2025

Members in attendance

Zafar Parker (Chairperson), SARB

Richard de Roos (Deputy Chairperson),
Standard Bank Group Limited

Andries Tshishonga, SARB
Bafundi Maronoti, SARB

Mahlatse Maraba (Secretariat of the
SAFXC), SARB

Chris Paizis (Authorised Dealer), Absa Bank
Limited

Gerald Katsenga, ACI South Africa
Atli Khaas, ACTSA
Gill Raine, ASISA

Kumeran Govender (Authorised Dealer),
Capitec Bank

Gary Haylett, BASA

Eugene du Toit (Observer), FSCA

Paul Wilson (Interdealer Broker), ICAP
Brice Parise (Authorised Dealer), JPMorgan
Elaine Mabiletsa (Exchange), JSE Limited
Carlos Martins, SAATA

Invitees:
Anthony Smith, JPMorgan

Record of proceedings of the SAFXC
Non-sensitive

Apologies

Lesego Malehopo, SARB

Lucy Mabuza (Secretariat of the
SAFXC), SARB



1.1

1.1.1

1.1.2

1.1.3

1.1.4

2.1

2.1.1

21.2

Non-sensitive

2 of 6

Overview

The South African Foreign Exchange Committee (SAFXC) discussed the following
during the meeting:

the presentation on compliance with the Foreign Exchange (FX) Global Code
(Code);

overview and implications of the Conduct of Financial Institutions (CoFl) Bill;

feedback from the Global FX Committee (GFXC) meeting; and

feedback from SAFXC members.

Summary of discussions

The Code compliance presentation by a local bank highlighted the following:

The bank adopted the Code in 2018 and had participated in the triennial review
process of the Code. It supported the renewal of the Statement of Commitment
(SoC) after each review and aligned its foreign exchange (FX) business activities

with the revised principles of the Code.

To ensure adherence to the Code, the bank embedded the principles of the Code

in its FX business through the following key pillars:

i. acompliance team, which promoted behaviours that uphold the principles of the
Code;

ii. internal policies and documents based on the Code's principles;

iii. practices that promoted embedding the Code, with the governance framework's

decision-making process centred on these principles; and

iv. a controls framework to assure adherence to the Code's principles.
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The bank delivered annual scenario-based conduct and compliance training globally
to ensure consistency across all jurisdictions. These sessions were offered both in-
person and online, with a focus on maintaining moral principles and market practices

that comply with the Code.

Notable order-handling enhancements included strict information barriers between
order books, voice traders and sales as well as automated rejection reasons. These
measures guard against unauthorised access to client orders and ensure

transparency.

It was explained that thorough operational risk assessments were required before
approving new products, including stablecoins. Payment-versus-payment (PVP)

settlement was completed for the institution’s stablecoin.

However, achieving global consistency and adapting to regulations were highlighted
as major challenges. Increased efforts to harmonise procedures were needed to
ensure the consistent application of the Code across different markets. Moreover,
given the evolving regulatory landscape of the FX market, the bank should be quick

to modify internal policies, when needed.

Overview and implications of the CoFI Bill

The Financial Sector Conduct Authority’s (FSCA) presentation provided a thorough
explanation of the CoFl Bill, including its objectives to simplify and consolidate
conduct regulations, the licensing framework for FX market participants, and the

implementation strategy's phased approach.

The following points were highlighted in the presentation:

i. The goal of the CoFI Bill was to create a comprehensive legal framework that
unifies different conduct laws, ensures consistent customer outcomes, and

extends the FSCA's jurisdiction to previously unregulated industries such as FX.

i. The CoFl Bill, which covers a variety of activities such as sales, execution,
advice and treasury management, introduced a single licence for each legal

entity. FX-related activities would require explicit licensing, with transitional
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agreements in place for entities not yet licensed.

Rather than having to reapply, existing licensees would have their activities
mapped to the new framework, possibly including new sub-activities such as
treasury management. New activities would have phased application windows,

as announced by the FSCA.

. A more comprehensive ‘key persons’ approach, emphasising senior

management and control functions, had replaced the previous key individual
concept. Juristic representatives for discretionary investment management
needed to obtain their own licences; however, the representative model

remained in place.

The layered regulatory framework was explained. It comprised technical
standards, conduct standards and high-level requirements. Specific provisions
for FX activities were expected in the standards that were being developed, and

which would be open to public consultation.

Risk-based supervision, the annual preparation of business returns and possible
enforcement measures for non-compliance would all be applied to licensed
entities. The FSCA had developed a roadmap for the phased implementation

and consultation on new standards.

Feedback from GFXC meeting

Feedback on the GFXC meeting held on 3 and 4 July 2025 in Singapore included

the following:

There were 1 369 signatories globally, with ongoing efforts to boost participation,
particularly on the buy side, despite the ongoing debate about renewing the
SoCs.

Updates were given regarding the Settlement Risk Working Group's focus,
specifically on T+1 settlement in United States (US) securities, and the attempts
to combine data collected from the Bank of England and Bank for International

Settlements.
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iii. The Buy-side Adherence Working Group was divided into subgroups for asset
managers, corporates and education, with targeted outreach and media

engagement aimed at improving Code adoption.

iv. The role of stablecoins was expanding, encompassing their use in settlement,
smart contract programmability and the need for regulatory involvement, with the

majority of stablecoins being denominated US dollars.

v. The tenure for the GFXC Chair and Deputy Chair was extended from two to three
years to align with the Code’s review cycles. The next meeting would be held

virtually.

24 Feedback from SAFXC members

241 The GFXC commended the SAFXC for actively promoting the Code throughout
Africa. The SARB encouraged the initiative by market participants to renew their

SoCs in alignment with the Code.

2.4.2 The SARB and SAFXC representatives had scheduled meetings with the Bank of

Zambia and the Central Bank of Nigeria to discuss the adoption the Code.

3. Date of the next meeting

3.1 The next SAFXC meeting was scheduled for Thursday, 9 October 2025.
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ACTSA
ASISA
BASA
Code
CoFI Bill
FSCA
FX
GFXC
JPMorgan
SAATA
SAFXC
SARB
SoC
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Association of Corporate Treasurers of Southern Africa
Association for Savings and Investment South Africa
Banking Association South Africa

FX Global Code

Conduct of Financial Institutions Bill

Financial Sector Conduct Authority

foreign exchange

Global Foreign Exchange Committee

JPMorgan Chase Bank Limited, NA

South African Association of Treasury Advisors
South African Foreign Exchange Committee

South African Reserve Bank

Statement of Commitment
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